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BRANDING  
CASE STUDY: 
GOODY CLANCY
Goody Clancy, a leading Boston Architecture, Planning and Preservation firm, engaged with RainCastle to 

define and articulate their brand strategy and execute a new logo, corporate identity system and state-of-

the-art, Responsive website.  

RainCastle has proven to be a collaborative 
partner throughout the branding and 
website processes; their work is creative, 

thoughtful and informed by broad experience. 
The relationship has gone so well we asked 
them to create a new corporate identity for us, 
which has gone equally well.

 
Situation: A Changing of the Guard
Goody Clancy had the air of a venerable firm. Founded in 1982, they had built a reputation as a solid, respectable 
architectural firm with a strong Sustainability practice. Retirement was on the horizon for the leadership team and a new 
generation of leaders with new ideas about the firm’s direction, was ascending. 

They had a strong need to update their brand perception in the marketplace and define the essence of what makes them 
valuable to their clients and different from their competitors.

Roger N. Goldstein FAIA, LEED AP  
Principal, Goody Clancy

http://www.raincastle.com
http://www.goodyclancy.com
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Internal Research
We met first with a large group and then a 
selection of individual leaders comprised of 
current and next generation leaders from all 
disciplines. We felt a wellspring of passion about 
breaking out of the perceived constraints of their 
reputation as a safe and sturdy firm. 

We listened carefully to the words they used and 
examples they provided to describe the impact 
their work has on their clients’ organizations.

External Validation
Additionally, a survey was conducted among a 
selection of clients from the different disciplines 
to ascertain their impressions of the value 
Goody Clancy had provided. We combed this 
data looking for common themes and use 
of descriptors to ascertain similarities and 
differences from that which we were hearing from 
the Goody Clancy team.

How the Brand Coalesced
Our brand research and collaborative exercises 
resulted in a new set of brand strategy statements 
— positioning, mission and vision — and the 
“brand essence”— which is a distillation of 
the brand into its core theme —”Inspiring 
Transformation,” a double entendre, which 
functions as a verb, as to what Goody Clancy’s 
work does for clients, and as a noun that 
represents the end result.

Below is the Goody Clancy “Positioning 
Statement,” which is the key statement of value 
and differentiation from competitors:

In addition to the core Positioning Statement, we provided Vision, Mission and Elevator statements, a Messaging Platform 
with specific messaging for each of their business audiences and a set of core themes for the website.

Goody Clancy creates places and 

plans that inspire transformation. 

We combine creative passion and 

a spirit of exploration with deep 

expertise and a rich appreciation 

of context. Our focus on each 

client’s defining purpose 

enables us to create spaces and 

communities that are deeply 

connected to who they are—and 

who they aspire to be.

Our work is visually distinctive 

and socially innovative. It 

challenges convention and 

connects people in ways 

that incite creativity and 

collaboration, and builds social, 

economic, and environmental 

value.

Brand 
essense

Universal 
across 
practice 
areas

Aspirational 
quality

Persona

Value 
statement

BRAND POSITIONING STATEMENT

http://www.raincastle.com
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Visualizing the New Brand
We visualized the new “Inspiring Transformation” brand 
in a juxtaposition of words and images starting on the 
website homepage and carrying through to a new section 
we called, “Inspiring Works,” again a branded, double 
entendre term for “case studies.”

For the new logo, we treated the letterforms of the hybrid 
name GoodyClancy as modern architectural elements by 
creating a unique rhythm with the G and C letterforms. By 
removing slivers of the G and C — at the angle of the letter 
Y at the end of both names — we created an inherently 
forward leaning logo that tilts to the future and suggests 
the form of buildings. The crisp contrast of the rich gray 
of “Goody” and fire engine red of “Clancy” suggests the 
balance of good taste and boldness that appealed to the 
team and supported the “Inspiring Transformation” brand.

To learn more about how RainCastle can help you, 
please call Paul Regensburg at 617.553.5170.

http://www.raincastle.com

